
Tips, Tricks, and Secrets to Create a Bestseller

How to
Promote

Your
Children's 

Book

by Katie Davis With contributions by
over 60 other fabulous,
creative, and generous 
authors, illustrators, and 
librarians



Boring Legal Stuff
How to Promote Your Children's Book: 

Tips, Tricks, and Secrets to Create a Bestseller 

by Katie Davis

The content contained in this guide is for informational purposes only. I'm not a lawyer, 
and definitely not an accountant. This is chock full of my opinions which are based on 
my experiences. Anyone using this guide is advised to do your own due diligence if 
you're making business decisions. I'm just a writer and illustrator and am trying to 
provide this guide to help people. Before giving money to anyone or relying on someone 
else for solid information, you must do your own research.

I worked really hard on this book to give you the best possible and most professional 
information I could. I hope you will respect that and not share or distribute your copy. 
Though I love what I do, I still need to make a living!

Copyright © 2011 by Katie Davis
All Rights Reserved. No part of this publication may be reproduced or transmitted in any 
form or by any means, electronic or mechanical, including photocopy, recording, or any 
information storage and retrieval system, without written permission from the author.
ISBN-10:  1619090074
ISBN-13:  978-1-61909-007-1

First Edition - 2011 / Designed by Katie Davis



Dedication Page
This book is dedicated to my husband, Jerry, who supports everything I attempt. 

Pretty much.

A special thank you to my e-book team:

Sue Freedman, otherwise known as “Mom,” for copyediting this book. 

Deborah Halverson, who edited this book.

My myriad kidlit friends who contributed quotations, experiences and kindnesses. I 

couldn’t have done it without you. Reciprocity rocks!

http://deareditor.com
http://deareditor.com


.........................................................................About the Author 6

.................................................................................Introduction 8

................................................................Plotting Your Strategy 12

................................................................Are You Out of  Print? 27

.........................................................................Where Are You? 31

......................................................................................Join Up! 35

.....................................................................I’m a Twitter Twit! 44

..........................................................Give More Than You Get 56

............................................................Being Selfishly Unselfish 63

....................................Your Website and What’s Wrong with It 68

............................................................Working with a Designer 73

........................................................................The Secret Sauce 79

........................................A Fake Angry Letter about Facebook 84

....................................................................Ways to Build SEO 89

...............................................................................Mailing Lists 96

....................................................................................Blogging 104

...............................................................................Newsletters 110

...........................................................................Book Festivals 115

.............................................................................School Visits 121

..........................................................Book Store Appearances 128



..............................................................................Skype Visits 131

....................................................................Love Your Library 136

....................................................................Printed Giveaways 140

............................................................................Book Trailers 149

...................................................Shine the Power of  YouTube 155

....................................................................................Contests 159

.................................................Launch Parties: Real v. Virtual 164

..................................................Unexpected Ways to Promote 169

..........................................QR Codes and How to Use Them 179

........................................................................................Media 186

........................................................................Do’s and Don’ts 191

...........................................................The End … of  the book 202

.....................................................Questions and/or Feedback 203

..................................................................................Resources 204

.........................................................Independent Book Stores 206

...........................................................................Book Bloggers 212



About the Author
I write and illustrate books for kids, and I’ve sold about a quarter of a million copies 

since my first came out, even experiencing the thrill of making the San Francisco 

Chronicle’s bestseller list. Since 1998, I’ve created eight picture books and one 

illustrated novel for children, published by such fantastic houses as Harcourt, Inc., 

HarperCollins (Greenwillow), and Simon and Schuster (McElderry Books). I’ve learned 

a few things over the years from promoting these books, so whether you write for 

children or adults, fiction, nonfiction, picture books, or novels, 

you can benefit from the advice I’ve gathered. I seem to 

be missing a gene or something, because I actually 

enjoy the promotional process of my job. I’m hoping 

you can benefit from my malformation!

I’ve built what is now commonly called a “platform” 

through all my promotional efforts: my monthly 

appearances on the ABC affiliate show, “Good Morning, CT,” recommending great 

books for kids; I also produce Brain Burps About Books, a podcast about kidlit; I write a 

blog and a monthly newsletter; I’ve volunteered in a maximum security prison teaching 

Writing for Children; and over the last dozen years have presented and keynoted at 

schools, writing workshops, educational conferences, and fundraising galas. This year I 

http://www.BrainBurpsAboutBooks.com
http://www.BrainBurpsAboutBooks.com


served as a Cybils judge and have also judged the Golden Kite, smartwriters.com, and 

Frontiers in Writing awards. I’m on the Advisory Board for the Brooke Jackman 

Foundation, a literacy-based charity. I’ve even extended my reach by hosting webinars, 

which I then turned into digital product, available for download. Everything I’ve done, 

you can too, and in this book I tell you how! 

Click here to watch this video about what I do.

http://www.katiedavis.com/videos
http://www.katiedavis.com/videos


Introduction
This book started out because of my husband, Jerry. He’s a feature animation producer 

at Blue Sky Studios. He produced Robots and worked on lots of other fabulous 

animated movies including Toy Story, the first Ice Age, and my personal favorite, The 

Iron Giant.

In spring of 2009 he said to me, “There’s this guy at the office who, whenever I ask him 

for something, says ‘Yeah, yeah, I hear ya cluckin’, Big Chicken.’ I think there’s a picture 

book in that, and you should write it.”

I looked at him and said, “Yeah, yeah, I hear ya cluckin’, Big Chicken.” In other words, “I 

have my own books to work on, why don’t you write it?”

So he did. And he was kind enough to let me illustrate it. We called it Little Chicken’s Big 

Day. About six weeks before the publication date, I was walking to a local diner to meet 

fellow authors Sarah Darer Littman, Elise Broach, and Lena Roy for breakfast. As I 

walked, I listened to a podcast about how to create income online by a guy named Pat 

Flynn of SmartPassiveIncome.com. He was having a conversation with Cliff Ravenscraft 

http://www.youtube.com/watch?v=B4Y_4qv415Q
http://www.youtube.com/watch?v=B4Y_4qv415Q
http://www.youtube.com/watch?v=B4Y_4qv415Q
http://www.youtube.com/watch?v=B4Y_4qv415Q
http://sarahdarerlittman.com
http://sarahdarerlittman.com
http://elisebroach.com/
http://elisebroach.com/
http://livepage.apple.com/
http://livepage.apple.com/
http://www.lenaroy.com
http://www.lenaroy.com
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commonly known as The Podcast Answerman, who is another big online business 

success story. Between listening to them and knowing I was on my way to meet my 

writer buds, I hit on the idea of writing a blog series. 

For years my friends had told me I should write a guide to promoting one’s books, but I 

wasn’t motivated. Now I had the first motivation I needed: a new book coming out and a 

new site and blog launching. I reached the diner early and scratched an outline on the 

back of the menu and this is where it landed me: a 30-article blog series called "30 Days 

to a Book Launch” aimed at helping others launch and promote their books. It was the 

backbone of my promotional campaign leading up to the publication of Little Chicken’s 

Big Day. 

And now those 30 articles are expanded, revised, rewritten, and collected here in e-

book form. 

There are a lot of reasons to promote one’s books. Another, more far reaching 

motivation I have is literacy. Because really, the whole point of promoting your books is 

to get more of them into the hands of a child who might fall in love with reading. Oh 

yeah, and the realistic goal of making an income from your books so you can keep 

doing it? Nothing wrong with that motivation because it’s a fantastic job!

http://katiedavis.com/blog/category/30-days-to-a-book-launch
http://katiedavis.com/blog/category/30-days-to-a-book-launch
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I’ve tried to make this entertaining as well as informative, so don’t expect just to read 

about how to push your book. I’ve learned a lot over the last (gulp!) 15 years in this 

business, and I’m going to share my lessons with you—the do’s-and-don’ts and my best 

ideas and strategies. You’ll find plans that have succeeded and some that have failed,  

stories and examples from other children’s writers and illustrators, those do’s and don’ts 

I just mentioned, and even homework assignments to help focus your efforts. I hope it 

helps you. 

My strongest belief is that whichever marketing efforts you embrace, it has to be from 

your heart. I’m offering a lot of options to pick from. Some of the tips will be fabulous for 

you right here and now, while others may come into play for your future books.  Every 

book you write has specific strengths and opportunities, after all. 

I know I wrote this before, but in case you missed it, I worked really hard on this book to 

give you the best possible and most professional information I could. I hope you will 

respect that and not share or distribute your copy. Though I love what I do, I still need to 

pay the rent, so to speak, so I hope you will respect that.



If you have any questions, 
I hope you’ll contact me via:

 Twitter 
 my Facebook page
a smart device (record a message)  
and email it to me 
my toll free hotline at 
888-522-1929 and leave a 
message

http://twitter.com/KatieDavisBurps
http://twitter.com/KatieDavisBurps
http://www.facebook.com/katiedavisburps
http://www.facebook.com/katiedavisburps
mailto:katiedavis@katiedavis.com?subject=email%20subject
mailto:katiedavis@katiedavis.com?subject=email%20subject


Chapter One

Plotting Your Strategy
Your manuscript is completed and in the hands of your editor. Or, if you’re publishing 

your book yourself (AKA, an indie writer), you’ve hopefully hired an editor and have 

formatted your work for the version you’re about to release. Are you at home, twiddling 

your thumbs, wondering what to do next? 

No! You are not. Or if you are, stop that this instant! You have work to do. After all, 

thousands of books are published every year. But this is your baby. You have this one. 

You can’t just throw that baby into a sea of books and hope it’ll swim rather than sink. 

You need to toss it a life vest to keep it afloat. 

That is the purpose of promoting your book. To get it noticed. To get people to buy it. To 

help it become a gigantic bestseller! 

But where to begin?

Step #1 – Budget



When I get an advance for a book, I always set aside a portion of that advance to use in 

promoting the book. This is not an option if you’re self-publishing, of course. Either way, 

you will have to decide for yourself what you’re willing to spend based on your own 

financial situation. There are many ways to save money, and I’ll share the ones I’ve 

found as we go through everything, but many of my suggestions will cost little to nothing 

except hard work. But your first step should be to decide what your budget is. Later, 

when you have more information, you can decide where to allocate that budget.

 

Step #2 – Think: Themes

Now it’s time to brainstorm ways to promote your particular book. One thing that helps 

me brainstorm is focusing on my book’s themes. Say you have a book about a dinosaur. 

Whom would you approach to spread the word about that book? Here are some of the 

jumping off points I came up with in one minute just by doing a Google search of the 

word “dinosaurs”:

Natural history museums

Dinosaur parks 

Flash card companies

Discovery Channel



Any expert discussed in an article about dinosaurs (for example, this one)

A chain of restaurants called Dinosaur Bar-B-Que (you could approach them to 

sell the book in their restaurants or offer to provide paper placemats with child-

friendly activities—on which you’d also include your URL and maybe even an 

image from your book)

Honolulu Community College Dinosaur Exhibit (they could sell your book in the 

gift shop)

Dinosaur National Monument in Utah and Colorado (again, gift shop possibilities)

Now, I will admit that some of these ideas may seem like small potatoes at first glance. 

But you never know where something might lead. The person at the community college 

may be about to start her new job at a comic company debuting a series about 

dinosaurs and will be looking for content. You just never know. 

For Little Chicken’s Big Day, I searched chickens and made contact with egg carton 

companies who have gift shops on their websites. I also found a ton of articles on 

raising backyard chickens, which apparently is the hot new(ish) rage.  

Backyardchickens.com has over 40,000 members. For a book about a cute little chicken 

that seems to me like a great place to connect!

Step #3 – Outlining 

http://%22http://www.washingtonpost.com/wp-dyn/content/article/2011/03/07/AR2011030704285.html
http://%22http://www.washingtonpost.com/wp-dyn/content/article/2011/03/07/AR2011030704285.html
http://www.amazon.com/gp/product/1442414014/ref=as_li_ss_tl?ie=UTF8&tag=katdav-20&linkCode=as2&camp=217145&creative=399373&creativeASIN=1442414014
http://www.amazon.com/gp/product/1442414014/ref=as_li_ss_tl?ie=UTF8&tag=katdav-20&linkCode=as2&camp=217145&creative=399373&creativeASIN=1442414014


Now you outline (or mindmap) your ideas. 

Do it in whatever format works for you, but just to clarify, there is a difference between 

mindmapping and outlining. An outline is linear whereas mindmaps focus on the central 

idea and have other ideas springing from them organically. Even though I’m a visually 

thinking person, I needed text to help me focus on the original blog series, but the 

image in this article illustrates another way to get your ideas down in a mindmap. 

Whatever technique you use, I want you to write down everything you can think of to 

market this book. Your categories could include: 

Web presence

Social media

TV

Radio

Appearances

Video

Reaching the influencers

Tie-ins

Giveaways

Niche marketing

Special sales

http://www.http://live-the-solution.com/mindmaps/
http://www.http://live-the-solution.com/mindmaps/


Think of every connection you have: Do you have a non-fiction picture book about 

woodpeckers? Stop by the local nature preserve or Audubon chapter and see if they 

need a speaker at their next meeting (you would sign your books after your 

presentation). Is your book about a kid who loves ice cream? Visit your local ice cream 

parlor and start up a conversation with the manager or owner. Maybe you can have a 

signing there or perhaps they’ll donate a coupon for a local bookstore’s customers in a 

reciprocal campaign. 

It’s all about connecting—with people. Imagine it’s 150 years ago. You go down to the 

general store to promote your new book on, say, unusual vegetables. Do you just tack a 

flyer on the door to the store, or do you go in and start a conversation with the 

shopkeeper, thereby learning about his kids who will not eat root vegetables, so you tell 

him about turnips, featured in your book. Next thing you know, he’s told every parent 

that walks into his store about turnips (a vegetable many still don’t know!) And then you 

have a signing at that general store, and all those parents come and buy your book.

That was social media, circa Way Back When. You connected with the shopkeeper. 

Same thing applies now, only online. You don’t just ask for a link to a site, or follow a 

Twitter name, which is the tacking-the-flyer on the door tactic. You have conversations 

with people. Remember that the operative word in social media is social. 



Here’s an example of turning connections into promotional opportunities. My husband 

and I had our launch party for Little Chicken’s Big Day at R.J. Julia Booksellers in 

Madison, Connecticut, the day before Easter. To draw people in, I’d approached the 

owner of the movie theater across the street from the store, and he agreed to screen 

this book trailer (go here for more on book trailers) in the weeks leading up to our 

launch.

I then approached the chamber of commerce to see if other merchants would like to 

donate gift certificates as prizes for a drawing at the launch party (see Chapter Thirteen: 

Mailing Lists). The bookstore itself offered a 10% discount on the purchase of the book 

http://www.rjjulia.com/book/9781442414013
http://www.rjjulia.com/book/9781442414013
http://www.youtube.com/watch?v=n2gN_8P9yts&feature=player_embedded
http://www.youtube.com/watch?v=n2gN_8P9yts&feature=player_embedded


in the days leading up to the launch, right through the party. I 

listed every donating store on a hangtag that we printed up and 

supplied to every merchant involved, which they then distributed 

to their customers. The reciprocity went on and on! 

Sounds like a success, doesn’t it? It was on some levels. All 

these were fantastic ideas that got the community involved, and 

I made great connections. Who knows where those will lead in 

the future? But every pro has its con, and I want you learn from 

my mistakes—or shall we more kindly say “lessons”?

A launch party isn’t always the best way to promote your book. For more on this, read 

my pros and cons (and there are a lot of cons!) in Chapter Twenty-five: Launch Parties. 

You know more people than you think. I promise. Once you start brainstorming, lots of 

ideas will come to you. Remember not to self-edit or call any idea stupid. You never 

know how one thing will connect with another! Show your list to your friends or family 

and see what they come up with, too. 



To help you organize your thoughts, go to mindmeister.com and mindmap all you’ve 

written down to get a better flow of everything. Here is the mindmap I made for my blog 

series. 

Step #4 –Who’s on your team?

Sure, it’s called “self-promotion,” but you don’t have to do this by yourself. Create a 

team. There are different ways to do this.

http://www.mindmeister.com
http://www.mindmeister.com


If you feel shy, or stuck, or scared, or simply not disciplined enough to do this on your 

own, get together with one or more friends for a brainstorming session. These can be 

folks who focus on your book alone, or they can be fellow authors interested in pooling 

resources to promote their books alongside yours. Be sure to enlist the one person who 

is just as invested in the success of this book as you are: your author (if you’re the 

illustrator) or your illustrator (if you’re the author). 

Another thing you can do is team brainstorming. This can be done online via Skype or in 

person. You can even do a private “tweet chat” brainstorm session (see more on tweet 

chats in Chapter Five: I’m a Twitter Twit!). Bouncing ideas off other people can be great 

fun. Choose a (cheer)leader for the group, a positive person who will not only keep the 

group focused (have you ever seen a group of writers stay on topic?!) but will remind 

everyone that there are no stupid ideas. Everyone should keep notes because it’s 

easier to riff on ideas when they’re right in front of you. It might also be a good idea to 

take turns keeping group notes on a bulletin board, a Smart Board, or a shared screen. 

It’ll make sure everyone is on the same page and has a shared focus.

You’ve already decided your basic budget prior to the brainstorming. If your group 

consists of other authors looking to promote their books too, now is the time to see if the 

group can pool resources to extend their reach and score better prices for everyone’s 

projects. Author Betsy Franco teamed up with her illustrator, Michael Wertz, for their 

http://www.betsyfranco.com
http://www.betsyfranco.com


picture book A Dazzling Display of Dogs. They launched the book in a joint launch party 

at Diesel Books and shared the pre-promotion work: “We both announced the event on 

Facebook, using an invitation he designed. Then we tweeted about it and retweeted 

each other’s tweets. He created a fan page and made me co-manager of the page. We 

both have email mailing lists and listservs that we notified.”

By joining forces, Betsy and Michael not only gained partners to lean on, they expanded 

their talent and their connections by two. Imagine if you joined forces with a whole group 

of fellow authors and illustrators, like the group that called themselves “Class of 2K7.”

Mini Interview with 
Eric Luper and Carrie Harris

Eric Luper was part of the debut marketing group 2K7 and is the author of Seth 

Baumgartner’s Love Manifesto and Jeremy Bender vs. The Cupcake Cadets.

Eric, how did the group start? 

Greg Fishbone really spearheaded the whole concept. I was but a foot soldier.

http://www.amazon.com/gp/product/1582463433/ref=as_li_ss_tl?ie=UTF8&tag=katdav-20&linkCode=as2&camp=217145&creative=399369&creativeASIN=1582463433
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http://www.dieselbookstore.com
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Was it effective?

I am confident that as a group we got attention within the industry that individually we 

would not have gotten. However, we were all debut authors. Determining whether it was 

effective when it comes to book sales is really impossible. And different members 

achieved different levels of success with their books (and different types of success). I 

can tell you that it was extremely helpful to share experiences with a group of first-

timers and I made friendships that last to this day. 

What was the best thing about being a part of this group? 

The best part about being part of “Class of 2k7” was experiencing the community of 

debut authors as I was going through the release of my first book. We were able to 

share ideas with each other as well as the ups and downs of putting a first book out into 

the world.  

The worst? 

Whenever you put 20 or so people into a decision-making situation, you get 

disagreements. The good news is that we’re all adults with the same goals in mind. 

Although making decisions was sometimes a bit time-consuming, we made some great 

choices that, I believe, helped all of us. 

Carrie Harris, was a part of 2k11, and the author of her debut book, Bad Taste In Boys.

http://carrieharrisbooks.com
http://carrieharrisbooks.com
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So Carrie, was it effective?

Absolutely! The reality is that there are a lot of different things that authors can do to get 

the word out about their books—so many, in fact, that it’s impossible for one person to 

do them all! And it’s a real benefit to have a variety of skills and expertise in the group. 

We have people who are more Internet savvy, group speakers, people who have done 

print materials … you know that saying that “two heads are better than one”? It’s a 

cliché for a REASON!

Did you have a limit on the number of people you wanted to have in the group, 

and why?

We didn’t want to get any bigger than 25, but luckily we didn’t have to turn people away 

because of group size. Mostly it’s a logistic thing—it’s tough to fit all those book covers 

onto a single bookmark, for example. And it’s also a lot harder to run group-wise. 

Because we are a paid marketing group, it’s important to get group consensus for all 

our expenditures, and after a certain point, that gets really tough to juggle.

What was the best thing about being a part of this group?

I know the cliché answer is “the people,” but it’s true! Marketing a debut is a scary, scary 

thing, and there are no right answers on how to do it. (Although there certainly are some 

WRONG answers!) So there’s a real advantage in being able to bang around those 



ideas and combine your expertise, but it’s even better to be able to hold hands when 

you take the plunge. My 2k11 classmates are family to me. A very widespread, often 

silly, sometimes dysfunctional family. And I mean that in the best way possible.

The worst?

The reality is that the whole experience can sometimes get overwhelming. It’s like being 

stuck on a boat with a bunch of very emotional, highly stressed crew members, and 

there are no instructions on how to sail the boat, and the boat is surrounded by 

alligators, some of which are really nice, but there’s a small minority that are insane 

mutants that will bite your fingers off if you get too close. Or … um … something like 

that. It’s important to unplug every once in a while and come back refreshed, because 

otherwise it becomes a stressor instead of stress-relief.

Was it a financial teaming, or more of a logistical thing (i.e., one person is 

assigned to create a website, another to contact booksellers, etc.)?

Both, really. The 2k classes are paid groups, so we go into it knowing that we’re going to 

contribute financially to design a group website, create bookmarks and other swag, and 

so on. But again, that individual expertise really plays into organizing those products, 

getting the best deal, and in the case of things like the website, maintaining and 

maximizing them so that we get the most use out of them that we can!



What were the different jobs to market the books?

We split into three committees. One handles the marketing activities and swag; another 

developed and maintains our online presence, including the website, blog, Twitter, and 

Facebook, and the final group does all of our in-person events. One thing we found is 

that there’s overlap no matter how you slice it, so communication between the groups is 

really important. Our executive committee split up among all the committees and helped 

to make sure that the lines of communication remained open, and that was really 

invaluable for us.

Thanks, guys!

So now you know the first steps to take in strategizing your self-promotion. It’s time to 

get to work! Go do some storming of the brain, and in the next chapter I’ll cover your 

online presence.



Homework

Go Forth and Conquer!
Get a piece of paper. Yes, that stuff made from trees. Get your favorite writing utensil. 

Fill in the blanks to the following:

1.  My book is about:

2.  People interested in this subject are people who:

3.  Three things that are unique about my book:

4.  Niche areas/sites/communities where I can market my book:



Chapter Two

Are You Out of Print? 
Or Are You a Bestseller?

Around January 2010, I was invited to be on a panel to be held at Rutgers University the 

following October. I was very honored, but it was about social media. At the time I 

thought, “Nooooo! Now I’m going to have to do Twitter! But I don’t want tooooo!” I went 

into it kicking and screaming. I had no interest in reading someone’s tweeting about 

whether they should buy fat free or lite mayonnaise. I thought 

Twitter was stupid. 

Now on my site you can find a digital 

download of a webinar I hosted entitled   

"I Hate Twitter and Nine Other Stupid 

Things To Stop Saying and Start 

Enhancing Your Career Through Social 

Media.”  Basically, it demystifies this whole “connecting with people online” thing. 

Remember, what’s the operative word in “social media?” Social! You do need to be 

involved online—even if you only pick one venue—because social media is no fad. 

Check out this video by Eric Qualman. 

http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://katiedavis.com/products
http://www.youtube.com/watch?v=3SuNx0UrnEo
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Did you watch it? It’s very sparkly and hypnotizing, right? So hypnotizing that it took me 

a few viewings to come to my senses and realize it doesn’t even matter whether the 

information is right or wrong, because the message the creator is putting out there has 

conveyed what it needs to—that it’s not if we get involved with social media, it’s how 

well we do it. And Eric does it very well. At the time of this writing, his various  “Social 

Media Revolution” videos have been viewed upwards of two million times (he has 

different updated versions). He has gotten his name out to all those millions of people. 

The reality is, these days people go online at the drop of a hat to investigate a topic or 

concern, to ask for book recommendations and share theirs, to Google a specific book 

and its author. They expect to find you there. And so you should be there—telling your 

story, on your own terms. About yourself, your image, your brand*. And you do that 

through your own website. Your behavior online tells your story, so ask yourself this: If 

you do not have an online presence, are you out of print? Don’t you want to be a 

bestseller? 

There are many places to buy a domain name, which is the address for your website, 

your URL. My domain name is KatieDavis.com. The company you buy your domain 

name from will host your website—that’s why it’s called a “web hosting company.” I have 

used godaddy.com as my host for many years because they have 24/7 phone help, 

making it easy to get someone on the other end. Another I’ve heard good things about 

http://www.KatieDavis.com
http://www.KatieDavis.com
http://x.co/U3qt
http://x.co/U3qt


is BlueHost. You can use any web host, of course. There are oodles of them. Just 

search “web hosting.” 

*Yes, I know you’re not a bottle of Coke. But you don’t have to be a soft drink to make 

yourself a recognizable figure in your own field. That’s all I’m saying. However, I do hate 

the word, too.



Homework

Go Get ’Em!
1. Choose where you want to buy your domain name.

2. Buy it!

3. And while you’re ordering your domain name, go ahead and buy a domain for 

every book title you have. 

4. Set them so that they forward to your main website. For example, we own   

littlechickensbigday.com but that forwards to the Little Chicken’s Big Day 

description page on my website. This way, anyone who looks up your book title 

will be sent directly to your website.

http://www.littlechickensbigday.com
http://www.littlechickensbigday.com
http://www.amazon.com/gp/product/1442414014/ref=as_li_ss_tl?ie=UTF8&tag=katdav-20&linkCode=as2&camp=217145&creative=399373&creativeASIN=1442414014
http://www.amazon.com/gp/product/1442414014/ref=as_li_ss_tl?ie=UTF8&tag=katdav-20&linkCode=as2&camp=217145&creative=399373&creativeASIN=1442414014
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Chapter Three

Where Are You?
Right about now I imagine you’re getting overwhelmed at all I’m throwing at you. But 

think of it this way: If someone handed you a triple-decker sandwich stuffed with layers 

of lettuce, mayo, turkey, tomatoes, and whatever else you love to nosh, would you stuff 

it all in your mouth at once? 

If you were my younger brother you might, but let’s not go there. You’d probably take a 

small bite so as not to choke, right? 

Embracing social media works the same way. There’s no need to freak out over the 

many choices on your virtual plate. We’ll just take a small bite and cover some basics, 

okay?

If you ask me (and by reading this you sort of are), you need to have some involvement 

in at least the following (and they are all extensively covered in future chapters):

1. Your own website. You must have your own website. ’Nuff said.



2.  SCBWI and/OR other supportive organizations

3. Twitter

4. A Facebook fan page

5. A blog that is integrated with, or at least linked to, your website

6. Possibly GOOGLE+ - is already a huge social media force to be reckoned with. 

See the Addendum for more info on Google+

That’s the minimum. You could, after you get the hang of social media, start a Tumblr 

account, get involved in GoodReads, start a YouTube channel, a Teachertube 

account ... the list could go on forever. But to start, stick to the six I list above. 

Now, I’ll talk about each one in depth in its own chapter, and I’ll also give a chapter on 

maximizing your SEO so that these basic items will really work hard for you, but you do 

need to have a little knowledge of SEO, so in the meantime, here is a mini-primer.

SEO stands for Search Engine Optimization. That is, the optimum way to get search 

engines to list you on the first page. Everyone wants to be at the top of a Google 

search, right? That much you know. But how to get there? There is no one formula, and 

it’s a difficult climb because Google’s algorithms continue to evolve. It used to be that 

traditional web results would be highly ranked, but “blended search” results mean that 

videos, pictures, and images are gaining more ground every day. So sites with videos 

http://WWW.SCBWI.ORG
http://WWW.SCBWI.ORG


can get higher rankings. Forrester Research found that “on the keywords for which 

Google offers video results, any given video in the index stands about a 50 times better 

chance of appearing on the first page of results than any given text page in the index.” 

In other words, having video on your site or blog makes it 50 times more likely to show 

up on the first page of a search using the keywords associated with your video.

But don’t freak out about video on your site yet. We’ll get there. First let’s get you some 

support, pals, writer buddies … lifelong friends.

http://blogs.forrester.com/interactive_marketing/2009/01/the-easiest-way.html
http://blogs.forrester.com/interactive_marketing/2009/01/the-easiest-way.html


Homework 

Tweet, Tweet!
Since Twitter is the one that seems to confound people the most, this assignment will be 

all Twitter, all the time. Or at least till the next homework. You’re just getting your toes 

wet.

1. Go to Twitter.

2. Fill in your name and email, password, and username (personally, I prefer names 

that have your name in it, as you want people to be able to easily tweet you.

3. Click “sign up” button.

4. It will take you to a page to set up your interests, but you want to go to the upper 

right corner where it has your username. 

5. Pull down the menu and go to settings and further set up there. Most important 

right now is your profile. 

6. Add your photo you use everywhere else, too (you want the consistency). This 

will be your avatar (an avatar is the image that represents you online (just like in 

the movie Avatar).

7. Tweet me at  @KatieDavisBurps and you get a gold star!  

http://www.twitter.com
http://www.twitter.com
http://twitter.com/KatieDavisBurps
http://twitter.com/KatieDavisBurps


Chapter Four

Join Up!
There are many kinds of affiliations that cater to people who create children’s books. 

You’ll find a whole bunch listed below as well as reasons you should join up. But the 

most valuable to me, the best thing I ever did when I started working in this business—

actually before I starting working in this business—was to join the  Society of Children’s 

Book Writers and Illustrators (SCBWI). I’ve been touting them for years, because I feel 

that without that organization I never would have 

been published.  I made a 10 minute video tutorial that is available for download here. It 

includes information like 

how and why to create a dummy

how published authors and illustrators 

create dummies

how to “buy room” in your dummy for 

more space for your story

what to put into your dummy

whether or not to include art notes, and when you should

http://www.scbwi.org
http://www.scbwi.org
http://www.scbwi.org
http://www.scbwi.org
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I went to my first SCBWI conference in 1996, which was their 25th anniversary. The 

minute I walked in the door I felt like I finally knew why I was put on the planet. I’d been 

messing around with picture books for years, but it wasn’t until I learned the basics of 

what goes into a book dummy that I was able to organize my thoughts and create 

stories that worked. I’ve made literally dozens of friends and was published thanks to 

SCBWI.  

There are so many reasons to join various affiliations that I decided that this chapter 

should be more like a conference panel, so to that end I’ve included different authors’ 

input below. But there are also private, grassroots organizations too, like Book Artists, 

which is an email listserv that you must be invited to join. There’s also  e is for Book, 

which is a blog that members contribute to. Even though the blog benefits anyone 

interested in e-books, the listserv associated with the blog is limited to published 

children’s book authors and illustrators who’ve been invited in and who are focusing on 

e-books and book apps. We post links to articles, trade how-to information, and write 

blog posts about this rapidly changing area of publishing. It has been a great learning 

experience made much faster by joining forces with other authors.

As you’ll see from this prestigious group, no matter who you are, joining up is a benefit! 

Business and Networking

http://www.eisforbook.com
http://www.eisforbook.com


Jane Yolen: I was SCBWI’s second member ever, first regional director (New England), 

and ran the first regional conference. I have been on the Board of Directors since its 

inception despite twice trying to quit to let new blood in. I have to say that this is the 

premiere group for anyone wanting to write children’s (that includes young adult) books 

in the world. I have found friends, colleagues, beta readers, information, and help when 

I needed it.

 Loreen Leedy: The statewide and national conferences that I’ve attended or been a 

speaker for have offered information and inspiration generally not available anywhere 

else. The same is true for the Bulletin articles. Another big benefit has been meeting 

authors and illustrators in my area to meet up with.  The Picture Book Artists Association 

(PBAA) is an online group of published illustrators with a website and listserv. We trade 

stories and tips about the book biz and always have a group of experts to consult about 

art, design, software, or other issues that crop up.

Betsy Franco: SCBWI has made all the difference.  After attending the annual 

conference in Asilomar for the first time, I stopped feeling so isolated, had my basic 

questions answered, made friends, and was invited to a critique group.  Believe it or not, 

I’ve met every one of my editors at that conference, over the many years I’ve attended.

Author Advocacy 

http://janeyolen.com
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Betsy Franco: The Author's Guild enabled me to create a website that wasn’t hard to 

maintain or pay for.  Having a site got me connected online and led to Facebook and 

Twitter and other social media sites that I use to meet people, network, and promote my 

work.

Lee Wardlaw: This organization keeps me up to date on the latest legal proceedings 

within the writing community (e.g., Google settlement).  I’ve also taken advantage of 

their free backinprint.com program, which has allowed me to make available again two 

of my out-of-print novels.

Loreen Leedy: It’s an advocacy for published authors (of all types of books) with a 

quarterly bulletin packed with publishing-related articles. They offer free reviews of book 

contracts, among a variety of services.

Reading Associations

Lee Wardlaw: I keep up on the latest state-mandated curricula through the CRA 

(California Reading Association); I also attend and speak at their conferences. (Lee 

happens to list her own state’s reading association, but the International Reading 

Association (IRA) is in 60 countries and 1,000 chartered councils all around the world.)

http://www.betsyfranco.com
http://www.betsyfranco.com
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http://www.leewardlaw.com
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Teaching Associations

Lee Wardlaw:  North American Montessori Teachers Association: I’m a certified 

Montessori teacher, so this organization keeps me up to date on the types of books the 

teachers are using in their programs. 

Children’s Literature Council of Southern California: This organization has mostly 

teachers and librarians as its members; their newsletter features info about new 

children’s books by Southern California authors, so it’s a great way to promote.  They 

also have a website that posts interviews and info about us authors who do school 

visits; this site is available to all educators.  I’ve gotten a lot of gigs through them.

National Council of Teachers of English (NCTE): The best thing about belonging to this 

organization is you get free access to every single article they’ve ever published in their 

journals. 

National Association for the Education of Young Children (NAEYC is often pronounced 

as Nacy, rhyming with lacy): This organization has a monthly journal that keeps me up-

to-date on the types of programs, curricula, and books being used in preschools across 

the country.  They also have a regional listserv where I can post info about book 

signings and other events.

http://www.leewardlaw.com
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Bookseller Associations

There are a few great organizations that gives you access to booksellers. I joined the  

American Booksellers Association (ABA), for example, which allows me to be on the 

listserv. I usually just like to be a fly on the wall and listen in on the conversations and 

have gotten a greater understanding of the other side of our business through my 

membership. I get to hear what the people who sell our books talk about in terms of 

books they love and what they’re doing for, say, a launch of a specific title. 

Betsy Franco is a member of the more local  Northern California Independent 

Booksellers Association (NCIBA). That way, Betsy says, “I can help my local 

independent bookstores.”

Did you know there are hundreds of books challenged every year? Thanks to the  

American Booksellers Foundation for Free Expression (ABFFE), more and more people 

are becoming aware of this after the ABFFE created Banned Books Week, held in the 

end of September every year (it’s the only national celebration of the freedom to read). 

This organization guards our free speech and stands behind books that are challenged 

and/or banned. Banned Books Week is also endorsed by the Center for the Book of the 

Library of Congress.
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Writing Conferences*

Different conferences have different requirements to attend. Some admit writers of 

many levels, and offer varying workshops and seminars, and others only accept 

published authors. Often self-published or indie authors are not accepted in. *See 

"Honing Your Craft" in for listings.

Marketing Groups

Remember 2k7? Kay Winters has a group like that!

Kay Winters: I joined a grass roots marketing group of friends. We called it Savvy 

Marketeers—a marketing group that meets on a regular basis to discuss marketing 

strategies. I find that all these groups add their own special qualities to the life of a 

children’s book author. We work in a very isolated situation, and these contacts are 

essential professionally, socially, and emotionally.

Canadian Organizations

Marsha Skrypuch: If you do school and library visits, it’s a good idea to join the  Writers’ 

Union of Canada because they have grants and subsidies for their members who do 

visits. The Union has also advocated on our behalf in terms of class action suits, 

http://www.kaywinters.com/
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copyright, and e-book issues. CANSCAIP is the Canadian Society of Children’s Authors 

Illustrators and Performers. I have belonged to this organization for 15 years, and it is 

very professional. I began the CANSCAIP listserv in 1998 and have run it ever since. To 

be a CANSCAIP member one must be published as a children’s author or illustrator or 

be a paid performer. There is a “friend” membership as well, but only full members can 

participate in the listserv, and it is informative and collegial. CANSCAIP does not 

advocate like the Writers’ Union, but it is fantastic for networking and information.

There is also The Canadian Authors Association which was suggested by Karleen 

Bradford.
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Homework

For Members Only
1. Pick two organizations, go to their websites and read up.

2. Join!

3. Contact some writer friends and create your own group.


